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Your ability to create positive results in your
community—and to raise funds—are unlimited
when you understand, and articulate, needs
and strategies.

Why Needs and Strategies Matter “Need” Defined

A need is a condition or situation in which
something is required.

If organization leaders do not agree on a
need that the organization’s mission
compels it to address, the leadership will
never be able to completely agree on an
effective solution.



“Strategy” Defined

A strategy is a plan of action intended to
accomplish a specific goal.

Nonprofit organizations exist to provide a
public benefit (a strategy that meets a need).
When organization leaders disagree on
strategy, they will not be able to work as a
team to implement the best solution.

Characteristics of a Compelling Need

A need is a condition or situation
in which something is required.

Always “lead with the need.”

• External to your organization.
• Compelling challenges.
• Measurable.
• Objectively documented.
• “Universal and indisputable” helps.
• Aligned with organization’s mission.

Compelling Strategies are…

A strategy is a plan of action intended
 to accomplish a specific goal.

• Long-term.
• NOT goals, tasks, outcomes

and objectives.
• Require leadership decisions.
• Clear and defensible.

“You’re Confusing Me with Someone Else.”

• Goals are broad aims that may never be achieved:
“Our goal is to make affordable housing accessible
to every county resident.”

• Objectives are measurable aims: “We will
build 20 affordable homes this year.”

• Outcomes are measurable results: “The project
will enable 5 families to own their first home.”

• Tasks are short-term “to-dos” that bring you closer
to an objective: “The Director will purchase property
in the first quarter of the project.”



How to Identify Needs
• Ask those who are most invested

in your efforts.
• These include board members,

front-line staff and top
organization executives.

• Include input from those who are
served.

• Test assumptions using
appropriate data.

How to Articulate a Need

• State each need “thesis” in a single sentence.
• “Make people cry” by citing specific examples.
• Collect objective, relevant data and illustrate

the need in simple,
creative and visual
ways.

• Quote
constituents
or authorities.

Sketching Out the Need Some of Your Questions…
• What is the most critical part of the proposal? Has this changed

during the recession? How do you draw the reader in?
• What are some common pitfalls to avoid when describing need?
• How can I make my proposal stand out?
• How do you determine a good balance between stats to support

the need and the narrative response?
• Should agencies develop a needs assessment every year to

ensure that the service gap is identified and the story is fresh?
• How do you describe the need without being too mushy?
• Do you use underline, italics and/or bold to emphasize key

words/titles in the needs statements of your proposals?



How to Identify Strategies
• List strategies that your organization is

currently using.
• Contact other organizations, visit Internet

sites or participate in online discussion
groups to learn which strategies are the
most successful for other organizations
addressing similar needs.

• Consider various options and know the
pros and cons of your chosen strategies.

How to Articulate a Strategy
• Connection the need and the strategy
• Flesh out the strategy by devising goals, objectives,

outcomes and tasks.
• Paint a picture of what the strategy will look like “out in

the world,” perhaps by following someone through a
service that stems from the strategy.

• Describe your rationale for selecting this strategy, as
opposed to others that you could have chosen.

• Document the effectiveness of the strategy by
referencing studies or examples of its successful use.

Sketch Out
the

Strategies

Some More Good Questions…
• Any tips for federal grants? Any special approach for different

types of grantmakers (private, corporate, etc.)?
• How do you create strong outcomes? Are numbers and participant

achievements enough?
• How do we show that we effectively engage collaborators?
• How do you handle “nos”? Lessons learned? When to quit?
• Any helpful tips or new trends to share regarding the recession?
• How to get seed grants and capacity building grants for new

efforts?
• How to use grants to diversify our revenue stream?
• My nonprofit faces a special problem which is “X.” What to do?



Benefits of Needs and Strategies

• Solid plans and time saved later on.
• Preparation to answer tough

questions from various donors.
• Guidelines for key, internal

decisions and delivery of
consistent information.

• Simple frameworks for describing
complex initiatives and services.

It’s Not Just About the
Finished Document

In the process of discussing needs and strategies,
organization members should…

• Rally around a common mission
• Surface and diffuse difficult issues that fracture

groups
• Express individual opinions and strengths but

must arrive at a consensus
• Reaffirm confidence in the organization
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Thank you for attending!
• To help us improve, please take a moment to

complete the short survey that will appear
on your screen when you end this webinar
session.

• Register online for our next webinar at
www.philanthropyjournal.org/nonprofit-webinars.


